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Introduction 

Description of the school

The school is voluntary aided.  It is situated in the Croydon Deanery of the Archdiocese of Southwark.  It is maintained by Croydon LEA.  The principal parishes which the school serves are St. Gertrude’s (50%), St. Dominic’s (20%) and St. Columba’s (10).  The proportion of pupils who are baptised Catholics is 100%. The average weekly proportion of curriculum time given to religious education is at least 5% in Key Stage 1 and 6% in Key Stage 2. 

The school takes pupils from 4 to 11 years. The number of pupils currently on roll is 418. The attainment of pupils on entering the school is broadly around average. The proportion of pupils eligible for free schools meals is below average. Around 20% of the pupils receive extra support in class. The school is ethnically and socially diverse. The proportion of pupils from homes where English is an additional language is below average. 

Key for inspection grades

Grade 1
Outstanding


Grade 3
Satisfactory

Grade 2
Good



Grade 4
Inadequate

Overall effectiveness as a Catholic school

Regina Coeli is a good school with a number of outstanding features.
It offers to all children a secure, warm and happy environment, an effective education and the guidance to help them to grow in their faith. It draws on the strong support of a partnership of clergy, governors, staff and parents to build a solid Catholic community. It has well-established processes for reflecting on its own work and consulting all members of the partnership. It has identified clear targets for development and has evaluated its success in reaching them. The areas for development arising from the previous Section 23 inspection have been addressed and almost fully met. The school is forward-looking, good at identifying future needs and well supported in its commitment to making progress, so it is in a strong position to change and grow further.
Grade 2
What steps need to be taken to improve further?

In order to become even more effective, the school should now:
· revisit timetabling to ensure that children in all year groups receive the recommended amount of classroom Religious Education teaching

· develop assessment processes for Religious Education by involving the children in self-assessment, enabling the teachers to use national level descriptions and providing monitoring opportunities for the Religious Education coordinator

· further improve provision for teaching about other faiths by collecting artefacts

The school has already noted these actions as potential targets for its new development plan.

The Catholic life of the school

Leadership and management

The headteacher gives outstanding leadership, setting a personal example of dedication to the mission of the school and to the search for continuous improvement. He is ably assisted by the recently appointed deputy headteacher. The governors are very involved, well informed and fully committed to the spiritual and religious life of the school. They maintain contact with all aspects of school life through their committees, through reports from the leadership team and from regular planned visits to classes. They take an active part in liturgies and in school development planning. 
The parish priest of St Gertrude’s gives strong leadership as school chaplain through liaison with the RE coordinator and by chairing the liturgy planning group. The headteacher involves everyone in generating a clear vision for the future development of the school and the maintenance of its Catholic ethos. This is shared at all levels. Appropriate aspects of leadership are clearly delegated. All performance management reviews include discussion of contributions to the Catholic life of the school. The mission of the school is clearly expressed through striking displays and religious artefacts in public areas as well as in documentation.
Grade 1
Quality of Catholic life of the school

The school has a distinctively Catholic ethos to which all members of the school community show commitment. The mission statement and Catholic values inform all aspects of school life and influence all important procedures.

Relationships at all levels are founded on mutual respect and there is a strong sense of teamwork. Administrative and maintenance staff are clearly committed to caring for the children and helping to make the school a good place to work and learn. Expectations of children’s behaviour are high; they are given good role models and explicit teaching making links between their faith and their daily lives. There is an active School Council which has input into management decisions and children are generally encouraged to give opinions and suggestions for example about which charities to support. Because of this, they develop good thinking and speaking skills. There is a comprehensive behaviour policy which is consistently implemented and rewards good behaviour, and an anti-bullying policy which is recognised by all as being effective. Models for good behaviour are reinforced through PSHE assemblies and story-telling.
The school chaplain provides outstanding support through regular planning meetings and informal visits to classrooms and the playground. He plays a leading role in organising a comprehensive liturgical programme with the support of the parish priests of two other parishes. Parish links are therefore excellent, there is frequent exchange of information and parents from all parishes feel included in the Catholic life of the school. The recently appointed parish sister visits the school weekly and contributes to the quality of liaison.
The Catholic identity of the school is made apparent by statues, banners, focal areas and displays of children’s work in all public areas around the building.

The quality of care and support given to the children is outstanding and is much appreciated by parents, who made comments such as “All the staff are caring and supportive” and “All our three children have been very happy.” The school is committed to the development of every child and has recently appointed a manager for curriculum access and learning support, whose role is to ensure that good provision is made for children with special needs, for those with English as an additional language, for the various ethnic groups and for the able, gifted and talented. Children enjoy fund-raising for a wide range of charities and are encouraged to be aware of the world-wide Catholic community.
Grade 1
Quality of provision for personal and collective worship

The school attaches great importance to helping children to develop habits of prayer. There are planned and spontaneous opportunities for collective and individual prayer. The policy for prayer and worship is clear and detailed with allocated roles and sufficient guidance on good practice. Staff set a good example by their own practice of regular prayer and their reverent attitude. Focal areas are maintained in classrooms, reflecting ‘Here I Am’ topics and liturgical themes and they are used in lessons to promote prayer. Examples are the Giving Tree display in Year 2, with the children’s Lenten “gifts” written on leaves, and the prayer intentions written on “praying hands” papers in Year 4. The school could further develop this good practice by providing children with more opportunities for short periods of quiet reflection and guided meditation. The school more than meets the requirements for a daily act of worship. Children attending assemblies are very well behaved and attentive and show confidence in answering questions. They sing very tunefully and are able to sing in canon from an early age. They know that singing a hymn is a special form of prayer. There are good opportunities for parents and governors to take part in liturgies such as special assemblies. The Stations of the Cross before school was well attended by parents, staff and children, all of whom were given parts to read. In October the Rosary was equally popular.

Grade 2
Religious education

The school uses the ‘Here I Am’ programme recommended by the Diocese. An allocation of topics to year-groups has been agreed and each topic is resourced. All class teachers are responsible for teaching Religious Education and all are Catholic. Children are taught about two other faiths, Judaism in the autumn each year and Islam in the summer.
Achievement and standards

Children enter the school with a wide range of attainment corresponding broadly to the average. By the time they leave in Year 6 their attainment in Religious Education is at least at the expected level and in some respects above it. Pupils in both Key Stages have good listening skills, show interest in Religious Education lessons and are keen to show their knowledge and share their ideas. Children in a Year 4 lesson were able to give instances from their own lives to match the topic. Children in Year 2 recalled previous learning about Lent and the relevance of Ash Wednesday and one child remembered that palms were burned to provide the ashes. Children in Year 1 gave instances of their own experiences of seeing new life in nature. Year 6 children had retained information about self-sacrificial people such as Violette Szabo, Mother Teresa and Bishop Oscar Romero. As children progress through the school they become articulate and collaborate well in pairs or small groups. They gain good knowledge of the Scriptures and learn to use the Bible for reference. Work is generally well presented and often of good quality. For some topics, however, there is insufficient evidence of written work covering the whole topic.

Grade 2
Quality of provision for religious education

Planning is soundly based on ‘Here I Am’ documentation, further developed by parallel class teams and scrutinised by the Religious Education coordinator. The school is working towards adapting some ‘Here I Am’ approaches to achieve more effective differentiation. Teaching is generally good and well supported by improved resourcing. Teachers are using ICT to produce task frameworks and to assist with differentiation. The school is now planning to increase other uses of ICT for Religious Education, such as the interactive whiteboards and pupil internet research. Learning objectives are shared with pupils and plenary sessions are generally used to reinforce learning. Teachers set a variety of tasks and mark work with reference to the learning objective, often giving praise for achievement or effort and sometimes suggesting further thought. Children sometimes respond to these comments, showing that they like this form of dialogue with the teacher. Teacher assessment is carried out on at least one topic per term and assessments are collected by the Religious Education coordinator. The school will now find it helpful to introduce the children to self-assessment and to give guidance to all teachers on using the level descriptions in assessment. This will fit in well with the assessment section of the new development plan.
Grade 2
The religious education curriculum

The time currently allocated for Religious Education in both Key Stages is not in line with the Bishops’ directive of 10%. The school should review the amount of time given to Religious Education lessons, their distribution through the week and the possible contribution of other subject areas to explicit Religious Education teaching. The time of day chosen for some Religious Education lessons in Key stage 1 should also be re-examined. 
Teachers have a clear understanding of what needs to be taught and retain their plans for future use and development. The study of other faiths is well established and children are showing interest and respect. The school’s practice of bringing in Muslim and Jewish visitors to explain aspects of their faith to the children is admirable. There are plans to arrange visits to a local mosque and synagogue and to collect artefacts to deepen children’s understanding. There is an agreed Religious Education policy which the school is now revisiting to develop the assessment section.
Grade 3   
Leadership and management 

The present management team for Religious Education has only recently been put in place but all members have a clear understanding of their roles and what they hope to achieve. They show commitment to raising the attainment of every child and to the importance of Religious Education in the curriculum and the school development plan. The two governors responsible for Religious Education and the governors’ curriculum committee are conscientious in checking the plans made for Religious Education and the monitoring of its delivery.
The Religious Education coordinator regularly attends Diocesan meetings and conferences and brings back ideas and developments to share with the leadership team and at staff meetings. She has collected a portfolio of events and photos and monitors planning regularly. The leadership team is aware that she now needs to be given opportunities for more regular scrutiny of children’s work and observation of lessons in order to spread good practice and further raise attainment. Resources have been built up over the past few years and are suitably deployed to classrooms. The library has a collection of attractive books about other faiths and will soon benefit from some further refreshment.

The school provides an annual day of INSET on Religious Education or the Catholic life of the school, often playing host to other local Catholic schools.

Grade 2
END OF REPORT

