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CONSTITUTION 

And

RULES
for

The Regina Coeli 

Parents and Friends Association
(PAF)
‘The Parents and Friends Association of Regina Coeli School’
Constitution and Rules
· The name of the Association shall be ‘The Parents and Friends Association of Regina Coeli School’.

· The objects of the Association are to advance the education and sense of community within Regina Coeli School and the wider community by providing and assisting in the provision of facilities for education at the school and an ancillary thereto and in furtherance of this object the Association may: -
a) foster more extended relationships between the staff, parents, governors and others associated with the school; and,

b) engage in activities that support the school and advance the education of the pupils attending it.

· The Association shall be non-political.

· The President of the Association shall be the Chair of Governors.  The Vice-President shall be the Headteacher.

· All parents, staff and clergy associated with the school shall automatically be members of the Association.  Any other person e.g. past parents having an interest in the school, but not falling into the previous categories, may apply to become a member and are encouraged to support the activities of the Association.

· The management and control of the Association shall be vested in a Committee, which shall consist of the following persons:-


12 members of the registered parent body – nominated or self-nomination



(Terms of Office: Not normally more than 3 years)

One teacher and one governor elected annually (to act as link)

· The Officers of the Association shall be: -


Vice-President, Chairperson, Vice-Chair (or joint Chairperson), Secretary

         and Treasurer.

In normal circumstances the Vice Chairperson will take the position of Chairperson for the following year.   If for any reason this is not possible, the Vice-President (Headteacher) will seek a Chairperson or Joint Chairpersons with the appropriate previous experience and ability.  This may take place prior to the AGM and parents notified in advance.

· Six members of the Committee shall constitute a quorum and no meeting shall take place of the Committee without a quorum.  The Committee may delegate specific duties to any defined sub-committee.

· Committee meetings shall be held at least termly and a time agreed by the Committee.  Committee members should attend at least 50% of committee meetings throughout the year and help at the majority of PAF events including the Christmas and Summer Fayres.
· Minutes of meetings shall be produced and published with copies retained by the Secretary.

· Communication with parents should be at least termly outlining main points discussed by means of ‘The Parents and Friends Newsletter’.

· The Annual General Meeting (AGM) shall be held during the first half of the autumn term.  This is the forum for changes to the Constitution and Rules of the Association and a quorum 30 eligible members is required to effect changes.

· The Committee shall have powers to appoint and delegate to sub-committees any matters, which it considers necessary.  All acts and proceedings of such sub-committees must be reported, in writing, to the full Committee.

· ‘The Parents and Friends Association’ shall have the final say on the work and deliberations of any constituted sub-committee.

· An Extraordinary General Meeting (EGM) may be convened at the request of eligible members if 10 such members make an approach to the Secretary, in writing.  Such a meeting shall be held within 30 days from receipt of request.  Agendas and associated papers shall be distributed to all members.

· No alteration of the Constitution and Rules may be made except at the AGM or at a special meeting called for that purpose.

· The Treasurer shall keep an accurate account of all income and expenditure and submit accounts, duly audited, at the AGM.

· The bank account shall be in the name of the Association and withdrawals shall be made in the name of the Association on the signatures from 2 of the following: -





Chairperson





Vice-Chairperson





Treasurer





Secretary

· Auditors, not being members of the Committee, shall be appointed, annually at the AGM, to audit the accounts and books of the Association.

· Any assets remaining on dissolution of the Association after satisfying any outstanding debts and liabilities shall not be distributed amongst members of the Association but will be given to the school for the benefit of the children at the school in any manner which is exclusively charitable at law.  And if and so far as effect cannot be given to this provision then to some other charitable purpose as agreed by the school governors.

· The Association shall take out or ensure that appropriate Public Liability insurance to cover all its meetings, events and activities.

· The Headteacher shall have the ultimate decision on all educational matters.

· Any matters not provided for in this Constitution and Rules shall be dealt with by the Committee, whose decision shall be final.

· Casual vacancies on the Committee may be filled at any time in the appropriate year by means of nomination and, if necessary, election.  

October 2009
Agreed at Annual General Meeting: 14th October 2009 
Donal R. McCarthy

Vice-President

Attached:

Job Roles for:

· Chairperson

· Vice-Chairperson

· Secretary

· Treasurer
PAF Committee Roles

Chair

· Provide leadership

· Sign the approved minutes of the last meeting

· Set the Agenda for meetings

· Get to know members of the committee

· Call the meeting to order when it is time

· Agree a date for the next meeting

· Welcome and involve new members

· Close the meeting

· Ask for apologies for absence

· Write the annual report in cooperation with the Secretary

· Follow the agenda and manage meetings 

· Co-sign cheques for PAF

Secretary

· Deal with correspondence

· Write up minutes of meetings

· Prepare agendas

· Distribute minutes to all committee members

· Call meetings giving plenty of notice

· book meeting and event arrangements

· keep record of attendance at meetings

· take notes during meetings

· ensure there are sufficient committee members present to meet the meeting quorum

· co-sign cheques as required

· write annual report with the chair

Treasurer

· Maintain the financial records

· Prepare and co-sign cheques as required

· Report income & expenditure at meetings

· Count and bank monies

· Liaise with the bank

· Draw up the annual accounts

